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Action: See para 5 below. 





l. There ‘cllows the cage officer's evaluation ot GaBport dintane the” dn 
past year, proposals for the future, and a request for Headquarters decision. = 


2. Evaluation of Specific Dutisa 


a. LIFEAT monitoring and processing. For the past year GABBOTT 
has continued performing hie main function, that of listeming to, transcribing 
and typing the take from LIFEAT coverage of varicus BEDOX targets. This 
hag included LIFEAT/LITMUS -- an average of three tapes a day, plus sporadic 
coverage of targeta of operational interest auch as BECOMPLEX aad individual 
BEDOX officialé' homes. Although case officer preseure must be regularly 
applied to keep GABBOTT up to date on this work, he does de a commendable 
job, mot only in his selection of pertinent traffic, but in terme of the light he 
often sheds on the significance of conversations recorded. The very fact that 
he hag a continuity in the field, plua mnowing some of the people involved, hag 
been of real operational a¢sistance. 


b. Operational Development of and Elicitation from BESEAL. ‘During 
the past year, GABBOTT has been in contact with BESEAL on an average of — 
a little leas than ence a month. In addition to two positive intelligence reports 
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“selatively” is ased because, although the frequency of BESEAL's contact with 


- GABEOTT leavee something to be desired, we are not avare that BESEAL 


spends more time with any other lecal eoutact. 


Although ast the cubject af thig diapatch, 4 should be nested in 
pasaing that BESEAL dees mot give any indication, at the present time, of 
being recruitable. Nevertheless, the Station plans to continue BESEAL/GABBOTT 
contact te give us-a coatiuming assesement ef him, plue atierding us a source 
ef information on other official BEDOK personnel and of positive inteliigenee, 








¢. Contact with BEGCOMPLEX and Family. GABBOTT hae been used. 
ina minor role in the investigation of BECOMPLEX, a possible BEDOX illegal 
agent in Maxice Gity. GABBOTT hae known BECOMPLER slightly for several 
years. Ho has been able to provide ue with background information on 
BECOMPLEX, bie present whereabouts and activities, and leads to othere in 
the lecal community that knew more about BECOMPLEXK's past and prosent, 





d. BECATCH. GABBOTT provided the Station with the first aseess- 
rent ef BEGCATCH, which in tura led to BECATCH's recruitment by the cage 
eileer, ladepdently of GABBOTT. 


3. Evaluation of Overall Parfor mance 





& The Statlen evaluates GABBOTT's overall performance as belng 
adequate ia most respecte and anly weak or proficient (by fitmoaa report 
standarda) in a few aspecta. Mere important, there hae been general improvee 
meat in almost every report daring the past year. : 


b. GABBOLT's outstanding pogitive attributes are big knowledge of 
the local ecene, his alSaity to spot worthwhile operational inforrantion in the 
large amount ef garbage te be found in the LIVEAT matorial, and his abdiity 


te devalep porsepal relationships with targete of intercat. 







handling his persenal affair» (83 2 p . 
big preduction. Finally, his inco 
and future potential. | 


d. In rating GABBOTT in the range of gonoralict/ specialist, 
GABBOTT clearly emerges as a épecialist. The Station belicves that his 
activities should be limited to MIFEAT type procesoing and the dovelepmont 
and aseeagment of cparational targete. I¢ ip clear that he shoald not be 
soncidered for recruitment or agent handling. His psychological makeup, pine 
hie lack of deaire fer auch work makes. thia point obvious. 





&. Problems. A review of the problems that affect GABBOTT's 
autilimation is in order, 


a. Need for Close Gapervision. Without dally contact, it hag bean 
proven that GABBOTT precrastinates with hie work and inevitably falle behind, 
At best, constant pressure must be applied to keep him eurrent. thie tendeacy 
toward tardiness in submitting hie werk te in turn partially based oa aeveral 
other probleme noted below: aamely, mavital difficulties, eccaaional illness, 
plus the rather romantic, impractical natare of the man. f¢ should be stregsed, 
however, that the last year hag witnesged @ marked, iM not remerkaole improve« 
iwnen$ in the timeliness of GAB BOTT 'a reporting. Although thie hae net Fogulted 
in logcening the nacd for clone gupervision, at least we have a mere productive 
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— “ay b.. Marsiage. GABBOTT married @ Mexican girl, 25 years hia 
junior. in cain 1963. 1¢ hae come ac no great surprise to the Station that this 
asarriage, between a high-otrung middle aged Polo to a high-strung young 
Latina, hag reculted in a delicate oituation. GABBOTT bas baen roperting to 
the cace officer from time to time on hig fighto with hie wife. They have 
covered a wide range of issues, but mostly base themeelves on fiaances. The 
case officer recently witncssed what must have been ono of the more hair- 
raising of these marital ueds. Although difficult to beliava, the noxt day saw 
GCABBOTT — up with his wile. Despite thie apparent reconciliation, the 

cage officer thought it necessary to spesk with both parties, separately, to try 

to determine the implications of these marital feuds ae regards the security 

and efficiency of GABBOTT'e employment with KUBARK. The result of theee 
talks wae that the case officer believes that, although flareups guch ag he 
witnesaed will almost inevitably recur from time to time, there ig Metle doabs 
that the two partners ave in love and are equipped to reconcile after even the 
mostituporative exchanges. Of the two, GABBOTT's wife appears te be the more 


willing te give (and forgive). 





¥Yho mother-in-law, who lives with GABBOTT and hia wife, 
doos not in the case scem to be the problem that ons would imagine. GABBOTT 
insists that he ikea her very mach and that she oftes takes his side of the © 
argument. Hie wife confirmed this claim to the case officer. 


| “There aoes act appear to be much the case officer can do except 

| moniter this marsiago in order to be abic to continually aseaess the possible 
chance of permancnt estvangement and its eubseqnent effects on GABBOTT's 
KUBARE etatus. At the present time, the casecafficer does not balleve tha 


situation to be en 


Cc. Finances. For the past year, GABEBOTT hag been forced to 
repay regularly to KUB te KUBARK the relatively large amount of money he owed from 
hie lact ¢rip to Headquarters. As of | December 1963, he will be out of debs. 
Hie inability to make payments en a voluntary basis, tried for cevyoral months, 
together with the financial burden ef repayment (at the rate of $150 US per 
month for come 10 months), hag been the cause, af coneiderahis concera to 
@GABBOTT and bae oa occasion cent Birs into aspthe ef despondency and cell-pity. 
Bie inability, at least until recently, to “budget” his wife hae added to hig 
probleme. itis hoped, aew that he hag with the cave officer's guidance, 
established somo clementary arrangements for a hongehold badget, and will 

LD ee be oat of dabt, that thie particular problem will become alleviated. 
ther hand, the cace officer realistically must admit that he dsex not 

foreace the dae whea GABBOTT will become able to control his Gaancial life 

in a cempletely competent manner. He ie simply act exough "of thie world" 

to ever get camplotejy du top of this eltuntion. That he can, with supervision, 


maintain an acceptable fimaneial cenditien is our fervent hope and cautious belief. 
























5. Gonclustone and Proposals, © 





&. In the preceding paragraphs, the case officer bas attempted to 
lay on the line hie exact evaluation af GABBOTT's present performance, bis 
etrengths and weaknesses. Ths conciusioa io that theStation is ecatiefied, tha 
be meets KUBARK employment standards. Although fully realising that he 
does net represent one of the organimations oustanding asgete, he dees not fal} 
inte the category of thoes that should be fired. If thie proposition is acespted, 
the next question is whether or act his abilities are being utilised as fully as 
possible ia Mozico. 











b. Obitously, the Station is mot in ae good a pogition as Headquarters 
to answer this quostion. If, however, our ability to see the fall range of 
opportunities for GABBOTT ‘se ufiifmation is Limited, our ability to stack up 
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GABBOTT againet the usual ran of activities is fairly good, The Station would 





excluda from consideration, for example, any Job that required good to 
“excellent command of written English. THe would irsmedistely knock out 


‘any Geiched tranelatien work. In addities, GABBOTT chould ast be considered 
for any creative (KUWOLY) writing. He is jase a iftele too romantic and 
impractical to work in thie field. Previcusly mentioned but worth repeating 

ie our firms belief that GABBOTT should nee ba used as an agemt handlor or 








"-G. This, then, ae far as the Station can analyze the problem, brings 
us to the conclusion that GABBOTT is deing hers ia Mexico the kind of work he 
is best:auited for.. The mext question io whether or act he showld be sent 
elacwhere, There is the usual ument that a man should act serve in the 
area that is hie wife's native counts y- Balanced against thie perfectly sound 
theoretical judgement is the fact, noted at lengt by inference absve, that 

BOTT 's present value is based on his leas 




















go point, there appears a alight advantage 


, 


d. From cur limited vante 
te KUBARK in retaining GABBOTT in Mexico for the forBecable fature, barring 
any Worsening of the probleme noted ia paz agraph 4 above. Obviously, this is 
& Headgusrters decigion and the Statica Feqyucste that Headquarters inferm ug 












| | of that decision, — 
| o G&BBOTT presumably has abe 
| maiaing before retirement. 
7 make some kind ef general plan for these ten years. 


(i) to transfer GABBOTT > s®me other post within a yeur 
OF 803 


(2). to 
‘complete with “ron 





pian Op making GABROT a long-term Mexican resident 
figta"” statue; ae 





(3) to recall GABBOTT and terminate hia contract. 






niion would apt fer taking steps to make it possible fer 
(GA) iMeaice for a long period of time (rentista status), 
but with the clear usderstanding that if ho becomeg any moro of a handling 
problem than ke is now, he would be trancferred. to Headgqua 
@uty OF termination ti, 
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ge Headquarters Comming 





te and decieion in thie regard are 


requested. 
: Wilard ©, CURTIS 
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